
FY2021 3rd Quarter 

Consolidated Financial Results
February 2nd, 2021      

AISIN SEIKI Co., Ltd. 
The forecasts included in this document are based on information that the Company has obtained at the time of this disclosure and certain assumptions 

that the Company considers reasonable. The Company does not guarantee the predicted outcome of the forecasts. Actual results may differ significantly 

from the forecast due to a variety of factors, such as exchange rates and conditions of the global market.
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1.Consolidated Financial Results 

(FY2021 3rd Quarter) 
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FY2021 3rd Quarter  
Overview of Financial Results 

1.With respect to the 3Q (9 months) result for FY2021, Revenue 

and Operating Profit decreased compared to the previous year, 

due to the impact of COVID-19 in the 1Q, in spite of the 

recovery tendency of the market since the 2Q. 

2.With respect to the October-December 3 months result for 

FY2021, Revenue and Operating Profit was reached its 

quarterly highest ever due to the rapid recovery of the main 

markets, additional cost reduction and reducing fixed costs by 

“Structural reforms”.

3. Regarding to the annual forecast, it's revised upward from the 

previous one, considering 3Q result and proceeding of both 

“Structural reforms” and “Emergency measures” as expected.

Moreover, with respect to the year-end dividend forecast, it’s 

revised upward from 40 yen (annual total 60 yen) to 60 yen 

(annual total 80 yen).



（Billion yen）
FY2020 3Q FY2021 3Q Change

Results
Rate to 

Revenue %
Results

Rate to 

Revenue % Amount ％

Revenue 2,871.8 - 2,504.4 - -367.4 -12.8

Operating Profit 77.2 2.7 49.3 2.0 -27.9 -36.0

Profit before 

income taxes
85.8 3.0 63.5 2.5 -22.3 -25.9

Profit for the period 
*

46.6 1.6 39.0 1.6 -7.6 -16.2

EPS
173.18

yen
-

145.05

yen
-

-28.13

yen
-16.2

FX Rate
USD 109 yen USD 106 yen -3 yen -2.8

CNY 15.6 yen CNY 15.5 yen -0.1 yen -0.6

Toyota 

production
(10,000 Unit)

685 591 -94 -13.7

AT sales
(10,000 Unit)

682 626 -56 -8.2
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Consolidated Financial Results 
(FY2021 3rd Quarter) 

* Profit for the period attributable to Owners of the parent
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194.3 178.2 

114.3 
93.1 

83.0 
81.7 

73.0 
75.5 

49.2 
45.8 

44.7 

44.4 

51.1 

39.8 

42.2 

36.0 

25.7 

35.8 

28.5 

33.1 

70.7 

27.0 

20.2 

25.6 

220.2 

179.2 

0

200

400

600

800

1,000

FY2020 3Q FY2021 3Q

VW&Audi

BMW

SUZUKI       

FCA

HONDA 

NISSAN

Others

PSA -21.2

FY2020 3rd Quarter Revenue

-16.1

+2.5

-0.3

+4.6

VOLVO -1.3

-3.4

-11.3

-43.7

+5.4

-41.0
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-6.2

+10.1

Sales by Customer (FY2021 3rd Quarter)

2,871.8

Other 

Auto Makers 

1,017.1
(35.5%)

Life & others 
92.8

(3.2%)

Toyota

Group 

1,761.8
(61.3%)

Toyota

Group 

1,528.2
(61.0%)

Other 

Auto Makers 
895.2

(35.8%)

Life & others 
80.9

(3.2%)

2,504.4

(Billion yen)

(Billion yen)

895.2

1,017.1
-121.9

FY2021 3rd Quarter Revenue (-367.4)

Chinese OEMs Total

116.2 ⇒ 134.5  (+18.3)

Other Auto Makers sales breakdown

(Billion yen)

Changan
Automobile 

Guangzhou 
Automobile 

MITSUBISHI .

FAW Car



30.2 

4.1 

24.7 

18.2 
15.7

-5.6

3.1

34.3

2.0

▲ 15

0

15

30

45

60

Japan North
America

Europe China Asia &
Others

FY2020 3Q FY2021 3Q

1,655.4 

442.7 

264.4 261.4 247.7 

1,446.8 

363.9 

230.5 

291.5 

171.5 

0

400

800

1,200

1,600

Japan North America Europe China Asia & Others

FY2020 3Q FY2021 3Q

FX

Impact

Other

factors

Japan － -208.6

North

America
-9.0 -69.8

Europe +0.3 -34.2

China -2.8 +32.9

Asia & 

Others
-9.4 -66.8

Total -21.0 -346.4

FX

Impact

Other

factors

Japan -2.8 -11.7

North America +0.1 -5.5

Europe ±0.0 -1.0

China -0.3 +9.9

Asia & Others -0.1 -16.1

Elimination － -0.2

Total -3.2 -24.7

-208.6

-14.5

-1.0

+9.6

-16.2-78.8

-33.9

+30.1

-76.2

-0.2

-5.4
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Revenue (-367.4) Operating Profit (-27.9)

Segment Information (FY2021 3rd Quarter)

(Billion yen)(Billion yen)



FY2020 3Q

-27.9 Billion yen

FY2021 3Q 7/25

Fluctuations for Operating Profit
(FY2021 3rd Quarter)
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Fluctuations for Operating Profit
(FY2021 3rd Quarter (Oct-Dec 3months))

FY2020 Oct-Dec(3 months) /  

FY2021 Oct-Dec(3 months)
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87.9
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FY2020

(Oct-Dec 3 months) 

FY2021 

(Oct-Dec 3 months) 

+64.0 Billion yen
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2.Consolidated Financial Forecast 

(FY2021 - 12 months) 



(Billion yen)

FY2020 FY2021 Change

Results
Rate to 

Revenue

%
Forecast

Rate to 

Revenue

%
Amount %

Revenue 3,784.5 - 3,450.0 - -334.5 -8.8

Operating Profit 56.1 1.5 100.0 2.9 +43.9 +78.2

Profit before 

income taxes
53.3 1.4 110.0 3.2 +56.7 +106.0

Profit for the 

period *
24.0 0.6 60.0 1.7 +36.0 +149.4

EPS
89.28

yen
-

222.62

yen
-

133.34

yen
+149.4

FX Rate
USD 109 yen USD 104 yen -5 yen -4.6

CNY 15.6 yen CNY 15.4 yen -0.2 yen -1.3

Toyota 

production
(10,000 Unit)

893 823 -70 -7.9

AT sales
(10,000 Unit)

904 870 -34 -3.8

FY2021

Forecast in 

October

Rate to 

Revenue

%

3,380.0 -

50.0 1.5

50.0 1.5

27.0 0.8

100.18

yen
-

USD 106 yen

CNY 15.3 yen

821

850
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Consolidated Financial Forecast 
(FY2021 - 12 months) 

* Profit for the period attributable to Owners of the parent
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257.5 229.0 

158.4 139.0 

112.9 
110.0 

102.5 
105.0 

61.4 
64.0 

63.8 
63.0 

68.4 
54.0 

56.5 

51.0 

33.6 

49.0 

93.2 

46.0 

34.6 

43.0 

25.3 

34.0 

287.1 

248.0 

0

200

400

600

800

1,000

1,200

1,400

1,600

FY2020 FY2021

VW&Audi

HONDA

PSA

SUZUKI  

VOLVO  

FCA
BMW

NISSAN   

MITSUBISHI .

Others

２０年３月期 売上収益

FY2021 Revenue (-334.5)

-28.5

-19.4

-0.8

-5.5

-14.4

+15.4

+8.4

-39.1

-2.9

+2.5

+2.6

+8.7
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-47.2

Forecast of Sales by Customer
(FY2021 - 12 months)

FY2020 Revenue 

(Billion yen)

2,309.4
(61.0%)

3,784.5
Other 

Auto Makers 

1,355.2

(35.8%)

Life & others 
119.8
(3.2%)

3,450.0
Toyota

Group 

2,107.0
(61.1%)

Other 

Auto Makers 

1,235.0

(35.8%)

Life & others 
108.0
(3.1%)

(Billion yen)

(Billion yen)

Other Auto Makers sales breakdown

Chinese OEMs Total

142.0 ⇒177.7(+35.7)

1,355.2

1,235.0
-120.2

Changan
Automobile 

Guangzhou 
Automobile 

FAW Car



46.3 

-14.4 

7.6 

-5.9 

21.6 

45.0

0.0
4.0

39.0

12.0

(20)

5

30

55

80

Japan North
America

Europe China Asia &
Others

FY2020 FY2021

FX

Impact

Other

factors

Japan － -200.2

North

America
-20.4 -49.8

Europe +0.9 -33.4

China -4.2 +54.0

Asia & 

Others
-13.9 -67.3

合計 -37.7 -296.8

FX

Impact

Other

factors

Japan -5.9 +4.6

North America ±0.0 +14.4

Europe ±0.0 -3.6

China -0.4 +45.3

Asia & Others -0.6 -9.0

Elimination － -0.8

Total -6.9 +50.8

-200.2

-70.2

+49.8
-81.2

-3.6

+44.9
-9.6

-32.5

-1.3

+14.4
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Forecast of Segment Information
(FY2021 - 12 months)

Revenue (-334.5) Operating Profit (+43.9)

(Billion yen)
(Billion yen)

2,190.2 

580.2 

367.5 
315.2 331.2 

1,990.0 

510.0 

335.0 
365.0 

250.0 

0

500

1,000

1,500

2,000

2,500

Japan North America Europe China Asia & Others

FY2020 FY2021
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Forecast of Fluctuations for Operating Profit
(FY2021 - 12 months)

FY2020 /  FY2021

+43.9 Billion yen
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3.Reference information 



74.5 81.0 83.6 75.1 

80.3 
92.0 96.2 

89.2 

20.1 
22.3 22.8 

21.6 

FY2018 FY2019 FY2020 FY2021

Others

ADS-G

AW-G

AISIN SEIKI-G
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Capital Expenditure Depreciation R&D Expenditure

122.5 
169.0 

118.2 
77.0 

87.3 

144.9 

107.4 

80.0 

19.0 

32.9 

39.8 

29.8 

FY2018 FY2019 FY2020 FY2021

260.3

389.9

290.6

205.0

(Billion yen) AW-G after FY2020 

amount includes 

AISIN AI Group by 

integration.

88.5 92.7 97.4 94.5 

73.1 
76.8 

93.9 
95.5 

18.3 
22.6 

25.3 27.7 

FY2018 FY2019 FY2020 FY2021

213.4
226.4

242.1 245.0

（Forecast）
（Forecast）

202.1(4.7%)
(5.0%)

182.9

205.8
(5.4%)

(5.5%)
190.0

（）: Rate to sales

Capital Expenditure/Depreciation/
R&D Expenditure

（Forecast）



74 73 85 50

76 73
84

75

81 79 78
86

83 90 79
82

FY2018 FY2019 FY2020 FY2021

4Q

3Q

2Q

1Q

143 151 148
73

147 149 144

148

151 155 146

159

137 136 129
150

FY2018 FY2019 FY2020 FY2021

217 224 233
123

223 222 228

223

232 234 224

245

220 226 208

232

FY2018 FY2019 FY2020 FY2021
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Toyota Domestic 
production

Toyota Oversea 
production

Toyota Global 
production

(10,000 Unit)

Toyota car production

314 315 326
293

（Forecast） （Forecast） （Forecast）

578
591

567
530

906892 893

823
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Sales Number

AT sales

Navigation System sales

MT sales

Navigation Soft sales

(10,000 Unit) (10,000 Unit)

(10,000 Unit) (10,000 Unit)

999983
904 870

（Forecast） （Forecast）

（Forecast） （Forecast）

170181
148

129
53

72
79

67

151
164

111
90



（yen）
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Foreign Currency Exchange Rate

Foreign Exchange Rate

Impacts on 

Operating Profit
Forex Impact on Operating 

profit per 1(or 0.1) yen (Billion yen)

FY2018 FY2019 FY2020 FY2021
(Forecast)

USD 1.13 1.13 0.96 0.97

EUR 0.19 0.17 0.18 0.11

THB * 1.26 1.55 1.31 1.03

CNY * 0.81 0.76 0.40 0.67

* Impacts of THB and CNY are per 0.1yen.

15.6 15.416.8 16.5

3.5 3.4 3.4 3.4

0

10

20

FY2018 FY2019 FY2020 FY2021

CNY

THB

130 129
121 123

111 111 109
104

80

100

120

140

EUR

USD

（Forecast）



FY2018 FY2019 FY2020

◆

FY2019 FY2020 FY2021 (Forecast)FY2018

FY2021 (Forecast)

3Q

◆
◆

◆

◆

◆ ◆ ◆

20/25

4Q

3Q

4Q

3Q

4Q

3Q

4Q(9months)

(9 months)

(9 months)

Financial Results of the Main Consolidated 
Companies Ⅰ

AISIN SEIKI Group

AISIN AW Group
(after integration with AISIN AI Group)

1,096.7

393.3 

0

500

1,000

1,500

2,000 1,782.61,776.2
1,685.7 1,490.0

20.0 
18.0 

-30

30

90

150

4.4% 3.8%
1.8%

2.6%

78.0
67.0

30.2 38.0

1,089.8 

410.2 

0

500

1,000

1,500

2,000 1,799.21,738.1
1,622.1 1,500.0

31.2
18.8

-30

30

90

150
110.2

150.1

19.9
50.0

(Billion yen)
(Billion yen)

(Billion yen)

(9 months)

(Billion yen)

8.6% 6.1%
1.2% 3.3%



FY2018 FY2020 FY2021 (Forecast)

◆
◆ ◆

◆

4.1%

FY2019

◆ ◆
◆ ◆
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3Q

4Q

3Q

4Q

3Q

4Q

4Q +9.1

3Q -6.1

(9months)

(9 months)

Financial Results of the Main Consolidated 
Companies Ⅱ

AISIN Takaoka Group

ADVICS Group

197.7 

77.0 
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10.1 11.8

-3.5

539.8

3.0

(Billion yen)

FY2018 FY2020FY2019 FY2021 (Forecast)

(Billion yen)

(9 months)

(9months)

4.2%
2.2% 2.5%

(Billion yen)

(Billion yen)
2.0%1.7%

-0.6% 0.6%

274.7



53.5 54.4 

77.6 
68.1 64.8 

58.3 

38.1 44.1 

25.5 27.9 23.7 

-21.0

41.4 

87.9 

50.6 
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Quarterly Performance

Operating Profit

Revenue
(10,000 Unit)

FY2018 FY2019 FY2020 FY2021

FY2018 FY2019 FY2020 FY2021

(Billion yen)

(Billion yen)

(Forecast)

(Forecast)



Half Yearly Performance

Operating Profit

Revenue

1,855.1 2,053.8 1,994.4 2,048.7
1,913.7 1,870.8

1,455.9

1,994.1

440 452 446 460 461 432

346

477

0

120

240

360

480

600

0

1,000

2,000

3,000

1H 2H 1H 2H 1H 2H 1H 2H

108.0 

145.7 
123.2 

82.3 
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2.7 
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(10,000 Unit)
(Billion yen)

(Billion yen)
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※1：キャピタリゼーション比率（Cap比率） ＝ 有利子負債 /（ 有利子負債 + 資本）
※2：有利子負債＝社債及び借入金＋ リース負債
※3：20/3期に実施したハイブリッド調達は、期限前弁済時直前のCap比率がハイブリッド調達直前期（19/12期）の27.5％以下となった場合に、

資本性調達による借換えを見送る可能性あり

528.5 622.5
1,005.5 1,062.51,803.1

1,873.6
1,795.6

1,601.4

FY2018 FY2019 FY2020 FY2021 3Q

Interest-bearing debt *

Equity

22.7%
24.9%

35.9% 39.9%

31.0% 34.8%
Capitalization ratio
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Capital policy
Our core capital policy is to maximize corporate value by maintaining the balance between “financial safety” and “capital efficiency”. 

We regard capitalization ratio as an important financial index to assess our capital structure, and believe the ratio from 25% to 30% 

represents optimal balance. At the end of the fiscal year 2020, capitalization ratio temporarily exceeds above range due to the 

financing of AW’s stock buy-back.

Capital policy and Return to Shareholders

Our “Return to shareholders” policy is to achieve steady dividend payout with a dividend payout ratio of around 30%. 
We are also considering to repurchase Treasury Stock based on our capitalization ratio and future investment trends.

Return to 
Shareholders

FY2018 FY2019 FY2020 FY2021(Forecast)

Dividend (yen) 150 150 120 80

Dividend Payout Ratio 30.6% 36.7% 134.4% 35.9%

Repurchase of Treasury 

Stock (billion yen)
59.4 0.0 0.0 0.0

Total return Ratio(*) 74.5% 36.7% 134.4% 35.9%

*capitalization ratio (cap ratio) = Interest-bearing debt/(Interest-bearing debt + Equity)

*Interest-bearing debt =Bonds and loans payable + Lease liabilities

*We may redeem the hybrid bonds and loans raised in FY2019 before maturity without replacement financing in the case that the capitalization ratio of 

prior Quarter of redemption is less or equal to 27.5% same as the end of December 2019.

(Billion yen)

Capitalization
ratio(Reflecting 

“equity attributes” of 

the hybrid bonds and 

loans. )

(*) Total return Ratio= (Cash dividend paid + repurchase of treasury Stock) / Profit for the period 



Progress of “Structural reforms”
toward integration
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・Business reorganization in L&E 
department (becoming profitable)

・Improving profitability of the North 
American business by structural reforms 
(becoming profitable)

・Reduction of management cost by 
integration（System integration, 
operation consolidation/abolishment）

・Reorganization of Overlapping functions 
and subsidiaries（Advanced research 
Companies, overseas subsidiaries）

・Optimization of capital investment

・Improving productivity through 
satisfying work

front-load of 

“Structural reforms”

30 billion yen

Temporary

measures

30 billion 

yen

profit 

measures

60 billion 

yen

We expect more than 90 billion yen

Strengthening the foundation steadily 
toward integration with Aisin AW

FY2021 Cost 

reduction goal
FY2021 Current situation

(Expected)

Permanent

measures

30 billion 

yen

After FY2022 

Permanent
profit 
measures
30 billion 
yen

Effect of 
“Structural 
reforms”
30 billion 
yen

Integration 
effect after 
FY2022
30 billion 
yen
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